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19 November 2008

14.00-16.00 Registration of participants, «Fountain Lobby»

16.00-18.00

Leningrad Congress Hall

1. The Opening Ceremony. 
«Better Access to Finance as a Way to Promote the Middle Class and Russia’s Economic Leadership»

18.30-20.00 Welcome Cocktail Party, Jazz Style, «Fountain Lobby»

20 November 2008

10.00-11.30

Leningrad Congress Hall

2. Plenary Session.  
«The Role of Regulators, Market Participants and International Institutions in Building a Secure and Accessible Financial System 

in the Context of Global Financial Uncertainty»

11.30-12.00 Coffee Break, «Fountain Lobby»

12.00-13.30

Petrodvorets Hall Blue Hall Pavlovsk Hall Pushkin Hall

3.1. Discussion*
Russia – Asia: towards 

Cooperation in Microfinance

3.2. Discussion
Mobile Banking, 

POS Terminals and other 
Alternatives to Bank Branches: 

 a Leap Forward?

3.3. Discussion
Financing Small Business during 

the Global Financial Crisis

3.4. Training Session
Presentation of RMC’s 
New Training Course:  
MFI Service Pricing 

and Price Optimization

13.30-15.00 Lunch, «Pribaltiysky Restaurant»

15.00-16.30

Petrodvorets Hall Blue Hall Pavlovsk Hall Pushkin Hall

4.1. Discussion*
Regulation, Self-Regulation 
and Supervision of Credit 

Cooperatives: Discussing the 
Novelties in the Draft Law 
on Credit Cooperatives

4.2. Discussion
Combating Money Laundering 
and Fraud in Microfinance – 

in Search of Balanced Solutions

4.3. Discussion
Customer Care – 

Plastic Cards for MFI

4.4. Training Session
Presentation of RMC’s 
New Training Course 

for Associations: 
a Joint Program 

Launched by CITI, 
SEEP, RMC and NAMMS

16.30-17.00 Coffee Break, «Fountain Lobby»

17.00-18.30

Petrodvorets Hall Blue Hall Pavlovsk Hall Зал «Пушкин»

5.1. Discussion*
Trends in Microfinance 
Development in Russia 

and Globally

5.2. Round Table
Strategies and Tactics 

of Russian MFIs 
in a Crisis Situation

5.3. Discussion
Developing Mutual 

Insurance Mechanisms 
under the Federal Law 
on Mutual Insurance

5.4. Training Session
Debt Collection

19.00-21.30
Leningrad Congress Hall

Official Reception for the Conference Participants

21 November 2008

09.00-16.00 The Investor Fair, «Fountain Lobby»

10.00-11.30

Petrodvorets Hall Blue Hall Pavlovsk Hall Pushkin Hall

6.1. Discussion*
Assessing the Effectiveness 

of Public and Private 
Microfinance Support Programs 

(CGAP)

6.2. Master Class
Master Class of Tatyana Sharova

6.3. Discussion 
Software: Skills Building 

for MFI Staff

6.4. Discussion
Systemic Cooperation 

between Banks and MFI:  
What Works and What Next?

11.30-12.00 Coffee Break, «Fountain Lobby»

12.00-13.30

Petrodvorets Hall Blue Hall Pavlovsk Hall Pushkin Hall

7.1. Discussion*
Federal and Regional Programs 

for Long-Term Growth

7.2. Master Class 
How to Prepare Your Company 

to Serious Investment 
in a Situation of Financial 

Uncertainty

7.3. Discussion
Arbitration and Criminal 

Proceedings in Microfinance: 
Problems and Solutions

7.4. Discussion
Microfinance for Youth 

Entrepreneurship

13.30-15.00 Lunch, «Pribaltiysky Restaurant»

14.30-16.00

Petrodvorets Hall Blue Hall Pushkin Hall

8.1. Discussion* 
Building a Multi–Tiered System 

of Credit Cooperatives: 
from Theory to Practice

8.2. Master Class
Legal Aspects Relevant to the Performance 
of Commercial and Nonprofit Microlenders

8.3. Round Table
«Taxation of Microfinance Institutions: 

Problems and Proposed Solutions»

16.00-16.30 Closing Ceremony

Park Inn Pribaltiyskaya Hotel
St.Petersburg  14, Ul. Korablestroitelei

* � hall is equipped with simultaneous translation system (english-russian, russian-english).
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* � hall is equipped with simultaneous translation system (english-russian, russian-english).

19 November 2008

16.00-18.00, Leningrad Congress Hall

1. The Opening Ceremony*

Better Access to Finance as a Way to Promote the Middle Class 

and Russia’s Economic Leadership 

The challenge of better access to finance - emphasized almost two years ago by the Russian President and Government and still highly relevant 
today - requires a comprehensive solution. To ensure Russia’s systemic development in accordance with the Strategy 2020, universal and equitable 
access to finance is required. Each and every individual or enterprise should be able to access financial services as needed, regardless of their in-
come or location. Such services should not be limited to loans, but a national system should be created to ensure better access to savings, leasing, 
remittances and payments, and to insurance products.
In response to these systemic challenges, NAMMS has designed a Concept of Building an All-Inclusive Financial System in Russia before 2012. 
The Concept relies on a comprehensive and multidimensional approach which involves a simultaneous and coordinated development of banks and 
non-bank retail finance infrastructures (credit cooperatives and private MFI), extensive use of new technology, such as mobile phone–based and 
internet banking, and improved financial literacy of the public. Key provisions of the Concept have been reflected in the draft Concept of Russia’s 
Long-Term Development before 2020, the Strategy for building an International Finance Center in Russia, the Strategy of the Banking Sector Devel-
opment, and other key documents. We are convinced that there is a vital need for a separate national strategy of improved financial access, given 
the key importance of such access for a systemic development of the Russian state and the Russian society.
To discuss access to finance and its implications for the living standards, private entrepreneurship and the development of the middle class, promi-
nent Russian policymakers, bankers and representatives of international financial and business institutions have been invited to address the opening 
plenary of the Conference. The results of this discussion will contribute to the national Strategy for greater financial access - particularly relevant 
to the current situation.

Facilitator: Mikhail Mamuta, President, National Association of Microfinance Market Stakeholders (NAMMS)

18.30-20.00, Fountain Lobby

Welcome Cocktail Party, Jazz Style  

20 November 2008

10.00-11.30, Leningrad Congress Hall 

2. Plenary Session*

The Role of Regulators, Market Participants and International Institutions in Building a 

Secure and Accessible Financial System in the Context of Global Financial Uncertainty 

A key challenge faced by regulators, supervisory bodies and market practitioners seeking to improve access to financial services is to achieve and 
maintain a reasonable balance between access and security. In fact, enhanced security usually limits access, whereas a strong bias in favor of ac-
cessibility may create potential risks not only for consumers of financial services and for depositors, but also for good-faith service providers.
A reasonable balance should rely on a careful risk/benefit assessment of all policy solutions for the market participants and the government, with 
due regard to the current macroeconomic conditions.
A flexible approach to achieving a balance relies on a number of key instruments, such as policies and regulation, improved financial literacy and 
information for the broad public. 
The plenary will address a number of pressing key issues, such as the need for better legislation and supervision concerning credit cooperatives, 
private microfinance institutions, branchless banking, and also financial literacy programs and better microfinance infrastructure. In addition to 
industry stakeholders, key government officials will contribute to the discussion, including heads of relevant divisions with the Ministry of Finance, 
the Ministry of Economic Development and Trade, the Central Bank, Members of the State Duma and the Federation Council. 

Facilitator: Garegin Tosunyan, President, Association of Russian Banks, Chair of the Board, NAMMS

11.30-12.00, Fountain Lobby

Coffee Break
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* � hall is equipped with simultaneous translation system (english-russian, russian-english).

12.00-13.30, Petrodvorets Hall

3.1. Discussion*

Russia – Asia: towards Cooperation in Microfinance 

New Asian economies have demonstrated impressive achievements in the past 10-20 years. In addition to better productivity and living standards, 
the finance and credit systems of these countries have made a major breakthrough. Their innovative potential has been fully engaged to improve 
access to finance in countries represented in APRACA, Asia Pacific Rural and Agricultural Credit Association – one of NAMMS’ key partners. 
“Conventional” microfinance, financial cooperatives, a diversity of mobile phone–based and web-based banking programs are available in most 
Asian countries today and accessible to a vast number of their citizens. How have the Asian countries managed to make significant improvements 
in financial access and what difference has it made for the living standards of the public and the development of SME? How are the Asian countries 
handling the financial crisis, and what can we learn from our neighbors and colleagues? We will also discuss the outlook for cooperation between 
APRACA and NAMMS and how it should be organized to achieve maximum mutual benefits from this strategic partnership.

Facilitator: Irina Chaika, Association of Credit Cooperatives in Primorsky Krai, Pacific Center for the Development of Credit Unions 
Benedicto S. Bayaua, Asia-Pacific Agricultural Credit Association (APRACA)

Speakers: Mikhail Mamuta, NAMMS 
Jovita M. Corpuz, Agriculture Credit Policy Council (ACPC), the Department of Agriculture, the  Philippines
Tal Nay Im, National Bank of Cambodia
Martini Osman, AgroBank Malaysia

12.00-13.30, Blue Hall

3.2. Discussion

Mobile Banking, POS Terminals and other Alternatives to Bank Branches:  

a Leap Forward?

The session is supported by

The world has just about 150,000 bank offices and more than 3 billion mobile phones.  Today’s technology allows using your cell phone as a “mobile 
bank” both to manage your account and to use e-money. Alternatives to mobile banking include POS terminals and web–based payment systems. 
The relevance of these innovative technologies to Russia is obvious, given the country’s vast territory and gaps in conventional finance infrastructure. 
As revealed by international experience, countries facing this situation enjoy the highest potential for a rapid development of branchless banking. 
According to experts, the biggest barriers to branchless banking in Russia include a lack of policy regulation to accommodate new forms of finan-
cial service delivery and a lack of uniform standards to enable the scaling up the branchless banking technology. This session will discuss future 
prospects and potential problems.

Facilitator: Olga Tomilova, CGAP, World Bank

Speakers: Oleg Ivanov, Association of Regional Banks “Russia”, Russian State Duma
Vadim Kuznetsov, Head of Retail Payments Division, Settlements Regulation Department, Bank of Russia
Andrei Kruglov, RUSSLAVBANK
Alexander Sobolev, Tavrichesky Bank
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12.00-13.30, Pavlovsk Hall

3.3. Discussion

Financing Small Business during the Global Financial Crisis

The session is supported by

                    

In the current situation, many finance market operators tend to be more cautious than usual in serving their customers. Undoubtedly, the crisis has 
impacted bank lending to SME. Bank representatives will share their outlook on the prospects of retaining and scaling up targeted lending programs 
for microbusinesses and SME in view of the current economic difficulties, including some creative approaches and possible solutions.

 Facilitator: Alexis Rodzianko, Credit Suisse (Moscow)

Speakers: Mikhail Afanasyev, Russian Development Bank
Grigory Vartsibasov, National Bank TRUST 
Irina Loskutova, KMB Bank
Stacy Schreider, FORUS Bank

12.00-13.30, Pushkin Hall

3.4. Training Session

Presentation of RMC’s New Training Course:  MFI Service Pricing and Price Optimization

This training course was developed with the Citi Foundation financial support

Many MFIs strive for institutional growth, for better and stronger positions in competitive markets. Essential instruments of achieving these important 
goals include consistent and effective pricing policies and strategies designed to ensure 100% sale of microfinance services, reduce costs and most 
importantly, substantially increase profitability of MFIs. 
Where do MFIs look for ways to lower costs and increase profits? How do you use your company’s strengths to survive in a competitive environ-
ment? What is the secret of effective pricing policies? These and other questions are addressed in RMC’s new training course to be presented at 
this session.

Facilitators: Marat Ovchiyan, Consumer Credit Cooperative of Citizens “Sodeystviye”
Yelena Zakarzevskaya, Russian Microfinance Center

13.30 – 15.00, Pribaltiysky Restaurant

Lunch
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15.00-16.30, Petrodvorets Hall

4.1. Discussion*

Regulation, Self-Regulation and Supervision of Credit Cooperatives: Discussing the 

Novelties in the Draft Law on Credit Cooperatives 

This discussion will address the most pressing issues for credit cooperatives: uncertainty in these areas is the main reason why a Law on Credit 
Cooperatives is still pending.  
There is a polarity of opinions on these issues among the market participants, ranging from total rejection of any top–down regulation (credit co-
operatives and other microfinance institutions should be independent in defining their guiding principles, in building partnerships, earning money 
and reputation) to equally total rejection of unregulated cooperatives (“you want to fish in the muddy water of legal uncertainty”; “you are building a 
system which is parallel to banks, but fails to ensure protection and transparency for your customers”), from arguing for self-regulation to rejection 
of autonomy in financial sphere. Is a reasonable compromise possible? Legislators and regulators, market practitioners and experts will contribute 
to the discussion. 

Presenters: Anatoly Kadrov, National Union of Organizations for Mutual Financial Assistance
Alexander Solomkin, League of Credit Unions

Speakers: Alexey Savatyugin, Director, Financial Policy Department, Russian Ministry of Finance
Dmitry Skripichnikov, Deputy Head of Division, Russian Ministry of Economic Development and Trade
Yelena Fastova, Director, Department of Finance and Financial Accounting, Russian Ministry of Agriculture 
Igor Bubnov, Advisor on Economics of Bank of Russia
Lyubov Shadrina, Union of Rural Credit Cooperatives
Nikolay Koykov, Union of Lending Institutions, Republic of Bashkortostan

15.00-16.30, Blue Hall

4.2. Discussion

Combating Money Laundering and Fraud in Microfinance – 

in Search of Balanced Solutions 

The session is supported by

Just a few years ago, the problems of money laundering and fraud were perceived by microfinance institutions as irrelevant to their operations and 
merely “theoretical.” But sadly, in the recent years a few dishonest institutions, managers, shareholders, and customers made it relevant: cases of 
fake IDs used to borrow from MFIs have been reported; financial pyramid schemes have collapsed in a number of Russian regions, and reversely, 
successful microfinance institutions have been raided to cause them to collapse. Is there a way to combat these practices? What can an institution 
do to rule out internal fraud and to protect itself from unscrupulous competitors? The session will discuss some of the measures taken in Russia to 
combat money-laundering, fraud, and other financial malpractice and crime, as well as the lessons learned by international organizations research-
ing these issues to offer solutions. 

Facilitator: Andrei Yemelin, Association of Russian Banks

Speakers: Julia Mold, Forensic & Dispute Services’ Anti-Money Laundering (AML) practice of Deloitte Financial Advisory Services LLP
Robert Walsh, Global Anti-Money Laundering Officer, AXA Group
Klavdia Volokho, League of Credit Unions
Oksana Shtyryova, “Mutual Credit” Cooperative
Yevgeny Semyanov, Arutyunov and Partners Law Firm (Moscow)

* � hall is equipped with simultaneous translation system (english-russian, russian-english).
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15.00-16.30, Pavlovsk Hall

4.3. Discussion

Customer Care – Plastic Cards for MFI 

A dynamic microfinance market requires the introduction of new service delivery technology to ensure customer convenience and safety. Plastic 
cards are an essential payment instrument, but until recently, non-banks were not allowed to issue payment cards, therefore more than 600,000 MFI 
customers had to take out loans and make repayments in cash or use cards issued by other providers.
Now the situation has changed. A joint project designed by NAMMS, VISA International, Master Bank and the Center for Payment Innovations, has 
enabled MFIs to issue their own VISA cards for their customers.  The project will be implemented as part of a co-branding arrangement involving 
VISA, the partner bank, and NAMMS.  In addition to customer convenience, the project will allow MFIs to launch payment card programs in under-
served regions and to generate additional income. Key principles of the project, its advantages and potential risks, and how MFIs can get involved, 
will be discussed in detail.

Facilitator: Lyudmila Sklyarenko, NAMMS  

Speakers: Anton Pukhov, Center for Payment Innovations
Andrei Sidnev, “Centralny” Credit Consumer Cooperative
Vadim Kuznetsov, Head of Retail Payments Division, Settlements Regulation Department, Bank of Russia

15.00-16.30, Pushkin Hall

4.4. Training Session

Presentation of RMC’s New Training Course for Associations: 

a Joint Program Launched by CITI, SEEP, RMC and NAMMS

The session is supported by

Associations (networks) of microfinance institutions (MFIs) play an important role in the development of all-inclusive financial systems and constitute 
an important component of the microfinance infrastructure. RMC, with financial support from SEEP, has designed a training course for MFI associa-
tions (networks). Both Russian and international experts have been involved in designing the course.   
The course addresses common issues and challenges encountered by MFI associations at various stages of their development and offers practical 
strategies to improve MFI associations’ performance in areas such as strategic planning and management, financial viability, service delivery and 
gaining credibility and legitimacy vis- -vis their members. Key features of the new course will be presented at this session.

Facilitator: Khalida Khussainova, Russian Microfinance Center

Speakers: Marina Kokhanova, National Union of Nonprofit Organizations for Mutual Financial Assistance
Irina Chaika, Association of Credit Cooperatives in Primorsky Krai, Pacific Center for the Development of Credit Unions 

16.30-17.00, Fountain Lobby

Coffee Break

17.00-18.30, Petrodvorets Hall

5.1. Discussion*

Trends in Microfinance Development in Russia and Globally

In the past few decades, the global microfinance has grown into a multi-billion, self-sufficient industry regulated by its own distinctive standards and 
using its human, financial and technological capacity to advance its main goal of serving disadvantaged communities and business start–ups. In this 
global and diverse industry, there are certain risks that all microfinance providers should be aware of. This session will provide an overview of various 
risks associated with microlending, and an update on current trends in microfinance in Russia and globally. Which way will the Russian microfinance 
sector go? Whether or not Russia’s path is unique, whether the challenges faced by the microfinance industry in Russia may be different from the 
rest of the world, and other relevant issues will be discussed.

Facilitator: Olga Kuzina, National Agency for Financial Research (NAFI)

Speakers: Maria Baum, Veritas Capital
Ralitsa Sapundzhieva, MIX
Debora Drake, ACCION International
Dilyara Ibragimova, National Agency for Financial Research (NAFI)

* � hall is equipped with simultaneous translation system (english-russian, russian-english).
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17.00-18.30, Blue Hall

5.2. Round Table

Strategies and Tactics of Russian MFIs in a Crisis Situation 

The session is supported by

                       

The challenging situation in global financial markets has already affected Russian companies, particularly financial institutions. Surveys reveal that 
many microfinance institutions, for various reasons, have recently faced liquidity problems and higher portfolio at risk ratios. This session is designed 
as an open discussion of Russian microfinance practitioners who will share their experience of introducing anti-crisis measures to maintain adequate 
liquidity and to secure their clients’ savings and their lending volumes.  

Participants: Alexander Barnevits, GERFO Fund
Rigo Ovchiyan, Veritas Capital 
Dmitry Piskulov, Russia Partners Capital Management
Pavel Sigal, “Center for Microfinance” Managing Company
Vincenzo Trani, Mikro Kapital
Irina Fedyaeva, Centurion Capital

17.00-18.30, Pavlovsk Hall

5.3. Discussion

Developing Mutual Insurance Mechanisms 

under the Federal Law on Mutual Insurance

Microinsurance is a relatively recent development in Russia. The most common form of microinsurers are mutual insurance societies, which, until 
recently, were easy to establish and offered affordable insurance plans. The Federal Law on Mutual Insurance (No 286-FZ) adopted in November 
2007 established new procedures of establishment and regulation concerning mutual insurance societies. The session will provide an update on 
the operation of mutual insurance societies under the new law; discuss how the new legislation has affected the development of mutual insurance 
in Russia and whether the licensing and reporting requirements will enhance the societies’ operation or make it more cumbersome. The audience 
will have an opportunity to discuss these and other questions with the facilitator and other participants. 

Facilitator: Andrei Sidnev, Mutual insurance society “Soyuz” 

Speakers: Vassily Olimpyev, Deputy Director, Financial Policy Department, Russian Ministry of Finance
Alexander Bykov, “Partner” Cooperative
Alexander Bondarev, “Soyuz” Mutual Insurance Society
Nikolay Koykov, Union of Lending Institutions, Republic of Bashkortostan 

17.00-18.30, Pushkin Hall

5.4. Training Session

Debt Collection

The session is supported by

The training session will cover the following: how to reduce outstanding debt; write-offs; judicial debt collection; jurisdiction and justiciability; en-
forcement of judicial acts; the Federal Law of 2.10.2007 (No 229-FZ) on Enforcement Proceedings: key novations, enforcement proceedings and 
practices, main enforcement steps and relevant procedures, how the creditor’s rights are protected in enforcement proceedings.

Facilitator: Victoria Tagirova, “Vozmozhnost” NGO

19.00-21.30, Leningrad Congress Hall

Official Reception for the Conference Participants
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21 November 2008

8.30-9.45, Neva Hall

6. Business Breakfast

Meeting with Government Officials:  Evolution of the System of Supervision 

over Credit Cooperatives and Non-Deposit-Taking MFI 

Special Guest: Dmitry Skripichnikov, Deputy Director, Corporate Governance Department, Russian Ministry of Economic Development 

Note: the breakfast is not included in the Conference participant pack and must be paid separately. Attendance by prior registration.

9.00-16.00, Fountain Lobby

The Investor Fair

Microfinance institutions of various charter types seek to access external funding. Even though Russian commercial banks and international in-
vestors have been financing MFIs in Russia for a while, such programs are not yet common and they are not always well-adapted for the Russian 
circumstances. Moreover, the global financial crisis forces investors and lenders to adjust their policies. The Fair will offer the microfinance industry 
a unique opportunity to learn more about banks and investors operating in Russia and about the products they offer - these will also be listed in the 
Investors Catalogue. Further, representatives of microfinance institutions will have a chance to meet and negotiate directly with officials of commercial 
banks and specialized investment companies who have confirmed their participation in the Investor Fair.

Paricipants:
Foreign: BlueOrchard, MicroVest, Cyrano Management, Oikocredit, Developing World Markets (DWM), Symbiotics SA, responsAbility 

Social Investment Services Ltd., KfW Group, Planet Finance, European Bank for Reconstruction and Development.

Russian: Centurion Capital, Verital Capital.

10.00-11.30, Petrodvorets Hall

6.1. Discussion*

Assessing the Effectiveness of Public 

and Private Microfinance Support Programs (CGAP) 

The session is supported by

The objective of the workshop will be to stimulate an open discussion among participants in order to examine the effectiveness of their support 
to microfinance. While many funders and government representatives participate in coordination groups and meet regularly, these gatherings are 
often simply ‘show and tell’ meetings where each funder reports on what they are doing and then leaves to continue operating just as before. Real 
discussions on what works, what does not, how to work better, and how to coordinate better with others are often hard to initiate.  The participants 
of this workshop will use a framework developed by CGAP, the STAR tool, in order to analyze the effectiveness of the overall support to microfinance 
and identify the relative strengths and weaknesses of the overall funder community.

Facilitator: Olga Tomilova, CGAP, World Bank

Presenter: Jasmina Glisovic-Mezieres, CGAP, World Bank
Severine Deboos, Social Finance Program, International Labour Organization

* � hall is equipped with simultaneous translation system (english-russian, russian-english).
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10.00-11.30, Blue Hall

6.2. Master Class of Tatyana Sharova

Over the five years of its operation, Belgorod SME Support Fund has on a number of occasions received the Russian Microentrepreneurship and 
Microfinance Award. The fund makes various types of loans, finances export-oriented businesses, and subsidizes part of the bank interest rate for 
SME involved in investment projects. The Fund employs a group of experts to review investment projects initiated by SME, advises entrepreneurs on 
legal issues and business planning. The Belgorod Fund has facilitated the establishment of a new NGO, the Economic Union of Business Women.
The Fund issues its own newspaper and offers workshops to heads of municipalities, where guest speakers – economists, lawyers, philosophers, 
and market practitioners - advise the municipal authorities on how to identify their strengths and use them to earn income and to ensure community 
involvement locally. Dismissing theoretical debates on whether lending to SME is reasonable and whether the risks of such lending is too high, the 
Belgorod Fund has an impressive history of lending to unemployed individuals and start-ups, let alone established SME, with a repayment rate of 
just below 100%. Recently, they have started to develop rural tourism. 

Presenter: Tatyana Sharova, Belgorod Oblast SME Support Fund

10.00-11.30, Pavlovsk Hall

6.3. Discussion

Software: Skills Building for MFI Staff

The session is supported by

               

Microfinance providers today require customized software to facilitate day-to-day operations, to enable sound decision-making in the spheres of 
liquidity management and financial security, to support monitoring, to generate reporting, to analyze results and to make long-term projections and 
plans. What software products are used by MFIs and their networks? What are the underlying concepts? What works and what needs to be changed 
in the software configuration? Is it possible to combine the principles and approaches and to produce a universal software product to be used by 
different Credit Consumer Cooperatives? Guest speakers - IT experts will share their experience of working with cooperatives to introduce, maintain, 
service and promote software products.

Facilitator:  Marina Kokhanova, National Union of Nonprofit Organizations for Mutual Financial Assistance

Speakers: Marina Galova, Regional Reserve Fund, Association of Credit Unions, Karelia
Alexander Solomkin, League of Credit Unions
Alexey Romanov, “Alternativa” Cooperative
Sergey Lyubarsky, National Union of Nonprofit Organizations for Mutual Financial Assistance
Viktor Amekshichev, Everest

10.00-11.30, Pushkin Hall

6.4. Discussion

Systemic Cooperation between Banks and MFI:  

What Works and What Next?

The session is supported by

Microfinance institutions increasingly compete with banks for customers. However, experience reveals that both are much better off as partners. 
Representatives of various banks and nonbanks will share some tips on how to build such a partnership. MFIs will also have an opportunity to share 
their experience of mutually beneficial partnerships in terms of lending and in other areas.

Facilitator:  Nadezhda Karisalova, VTB 24

Speakers: Pavel Sigal, “Center for Microfinance” Managing Company
Victor Pushin, Udmurtia SME Support Fund
Alexei Nekhayev, Voronezh SME Support Fund
Representative of LLC “Microfinance”

11.30-12.00, Fountain Lobby

Coffee Break



12

12.00-13.30, Petrodvorets Hall

7.1. Discussion*

Federal and Regional Programs for Long-Term Growth 

The longstanding attention of the Russian Ministry of Economic Development and Trade to microfinance has resulted in a comprehensive support 
subprogram launched by the MEDT Department for State Regulation of Economy in 2008. Under this program, regions may apply for earmarked 
funding to invest in the development of local MFIs, e. g. partially subsidize their costs of training,  audits, software, guarantees and interest rates 
on bank loans. More than 20 regions have applied in 2008. The session will present some initial results of the subprogram, including feedback from 
participating regions, and provide an opportunity to engage the Ministry officials in a direct discussion focusing on future prospects of microfinance 
development and new forms of support required by the practitioners. The session will also feature a presentation of international research findings 
concerning the effectiveness of targeted government support to microfinance.

Facilitator: Mikhail Mamuta, NAMMS 

Speakers: Andrei Sharov, Director, Department for State Regulation of Economy, Ministry of Economic Development
Leonid Selitrennikov, Deputy Chair of Administration, Voronezh Oblast
Murat Kerefov, Deputy Minister of Economic Development and Trade, Kabardino-Balkaria 
Andrei Chasovskikh, Sverdlovsk Oblast SME Support Fund
Dmitriy Bykov, Deputy Chairman of the Committee of Economic Development Industrial Policy and Trade

12.00-13.30, Blue Hall

7.2. Master Class

How to Prepare Your Company to Serious Investment 

in a Situation of Financial Uncertainty

By attending this pilot master class, which may be of interest to a wide audience, you will learn about five steps to success, i.e. how to prepare your 
company to financing in a situation of global financial uncertainty. There are a few rules you should observe to make sure that your company will not 
go broke and will thrive in any type of situation:
 - only those companies will survive which deliver a product of real quality - how to monitor it?
- sixfold to sevenfold annual growth – how to achieve it? Minor errors and omissions of the company’s management which cost A LOT to inves-
tors.
- financial and organizational transparency - how to ensure it?
- successful and unsuccessful investments -  how to do the right thing and ensure project success?
- seven areas in business which help to control and direct flows in the company 
- factors of financial success

Facilitator: Galina Smolyakova, BusinessForward

12.00-13.30, Pavlovsk Hall

7.3. Discussion

Arbitration and Criminal Proceedings in Microfinance: Problems and Solutions

This session traditionally held as part of the Microfinance Conferences  will provide an update on how laws are interpreted and enforced with regard 
to microfinance -  in other words, how the courts, police, prosecutors, and tax authorities interpret legal provisions in their disputes with credit co-
operatives, SME support funds, and other microfinance institutions. A few case studies will be presented to show cost-effective options of conflict 
resolution allowing institutions to minimize the loss of finance, reputation, and customers. 

Facilitator: Anna Baitenova, Russian Microfinance Center

Speakers: Dmitry Kislinsky, Tambov Oblast Bar Association
Victor Kovalchuk, “Stavropol-Credit” Cooperative  
Natalia Baranovskaya, “Ural Finance” Cooperative
Alyona Kravtsova, “First Far-Eastern” Cooperative
Victoria Tagirova, “Vozmozhnost” NGO

* � hall is equipped with simultaneous translation system (english-russian, russian-english).
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12.00-13.30, Pushkin Hall

7.4. Discussion

Microfinance for Youth Entrepreneurship 

The session is supported by

Helping youth to become active in the economy is particularly relevant to our society, since some young people find it hard to find employment after 
school. Similarly, university students often struggle with finding a satisfying job, even though young people are the most active and promising part of 
society, capable of adapting to change and involvement in economic processes. This session will look at programs of financing youth entrepreneur-
ship. It is important to note that this session is part of the Global Entrepreneurship Week held simultaneously in more than 70 countries with support 
from Ernst & Young, Junior Achievement, and other organizations working to support youth entrepreneurship globally.

Presenters: Victor Sedov, US-Russia Entrepreneurship Center
Boris Tkachenko, International Business Leaders Forum (IBLF) in Russia 

Speakers:  Victor Glushkov, OXFAM GB
Alexei Nekhayev, Voronezh SME Support Fund
Igor Rozhdestvenskiy, Provost for Research Advisor of the St. Petersburg State University

13.30 – 14.30, Pribaltiysky Restaurant

Lunch

14.30-16.00, Petrodvorets Hall

8.1. Discussion*

Building a Multi–Tiered System of Credit Cooperatives: from Theory to Practice

A key challenge for credit cooperatives is to organize themselves in a multi–tiered structure: first, grassroots tier consisting of credit consumer 
cooperatives of citizens, agricultural credit consumer cooperatives, etc., followed by credit cooperatives where all members are grassroots coop-
eratives, with a possibility to form higher tiers, such as inter-regional and federal credit cooperatives. Opinions differ: some say that such tiers are 
essential, while some others warn against financial systems lacking supervision and regulation. What exactly is a “subsequent tier cooperative” – is 
it similar to a cooperative bank? Should they be established as cooperative banks to begin with? Do they need distinct legal regulation and their 
own forms of supervision and oversight? 
There are a few cooperatives of second and subsequent tiers in Russia today. Their experience will be discussed in an attempt to determine an 
operational framework and ways to ensure sustainability of such “credit cooperatives of credit cooperatives.” 

Facilitator: Vladimir Kostryukov, Head Receptionist of the Deputy Chairman of the Russian Federation Council

Speakers: Yuri Volokhonsky, National Union of Nonprofit Organizations for Mutual Financial Assistance
Vadim Kalinichev, League of Credit Unions
Vladimir Pakhomov, Rosselkhozbank, Foundation for the Development of Rural Credit Cooperatives
Igor Bubnov, Economic Advisor, Department of Banking Regulation and Supervision, Bank of Russia
Vadim Khodos, “Regionalnaya Rezervnaya Kassa” Credit Union
Andrei Sidnev, “Centralny” Credit Consumer Cooperative
Viola Gubaidullina, BROKK-Consult, LLC 

14.30-16.00, Blue Hall

8.2. Master Class

Legal Aspects Relevant to the Performance of Commercial and Nonprofit Microlenders

This pilot master class will be of interest to a wide audience, particularly to those who favor new unconventional approaches in business and wel-
come innovation. This master class will be facilitated by Alexander Orlov, President of the International Academy of Business Development, author 
of more than 10 books on law and economics. He will present his approach to legal aspects of encouraging new project ideas and introduce his 
Streams of Ideas methodology. 
Other topics for discussion include legal aspects of company profits and expansion, in particular by attracting external capital. 
And finally, the session will address security of transactions in microfinance. If you are on the lookout for new ideas, this master class is for you. 

Facilitator: Alexander Orlov, International Academy for Business Development, Urescort, LLC 

* � hall is equipped with simultaneous translation system (english-russian, russian-english).
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* � hall is equipped with simultaneous translation system (english-russian, russian-english).

14.30-16.00, Pushkin Hall

8.3. Round Table

Taxation of Microfinance Institutions: Problems and Proposed Solutions

There is a general agreement that taxes should be paid. The question is how.
The round table will address some typical mistakes made by credit cooperatives and other microfinance institutions as taxpayers, and highlight some 
legislative inconsistencies, whereby law requires that credit cooperatives create a reserve, while the Tax Code does not consider it a justified expense 
for the purposes of income tax calculation, even though the same expense is considered justified in case of banks. If shareholders are members 
of a cooperative, what is the difference between their shares and membership dues? Should the tax law make separate rules for MFI income tax 
calculation?  If so, what is so specific about them?
Income (Profit) Tax will be the main focus of this round table. The session will address MFI-specific issues of income tax calculation and payment 
and offer advice to the audience. Invited participants include microfinance practitioners, lawyers, economists, and government officials. 

Facilitator:  Anna Baitenova, Russian Microfinance Center

Speakers: Marina Kolomkina, “Business-Audit” Audit Firm, Samara; “Srednyaya Volga” Audit Union of Agricultural Cooperatives  
Alexander Solomkin, League of Credit Unions
Nikolay Koykov, Union of Lending Institutions, Republic of Bashkortostan 
Irina Nagornova, “Union of Bank Employees” Consumer Society
Vera Lissavina, Association of Credit Unions, Kuzbass
Larissa Ushakova, “Yedinstvo” Cooperative
Marina Kokhanova, National Union of Nonprofit Organizations for Mutual Financial Assistance
Alexei Zement, “First Far-Eastern” Cooperative
Tatyana Ivashkina, “Raduga” Credit Union
Victoria Tagirova, “Vozmozhnost” NGO 

16.00-16.30, Petrodvorets Hall

Closing Ceremony*

 

Glossary

Plenary Session is a session format where the audience is accommodated in one big conference room to hear VIP guest speakers.

Discussion is a discussion of relevant issues with the presenters and other participants of the session. 

Round Table is a discussion focusing on a certain issue to summarize the participants’ ideas and opinions. Usually, round tables do not feature 
formal presentations, but allow the audience to contribute on an equal basis. The facilitator’s role is to describe the problem, briefly review different 
perspectives and solutions, invite comments from the floor, and provide feedback and a final summary. 

Training Session is a hands-on workshop designed to build or develop certain practical skills.

Business Breakfast is a meeting in an informal, welcoming atmosphere and an opportunity to discuss specific questions and concerns with invited 
guests who will share their opinion or relevant expertise and engage in informal conversations. In addition to learning valuable information, usually 
a business breakfast is the perfect opportunity for networking and establishing business contacts. A breakfast is served, including tea and coffee, 
etc. 

Master Class is a demonstration of a certain technique or skill by a relevant specialist. 

Investor Fair is an exhibition where investors present their programs and products. Visitors can consult, negotiate with staff of the investor companies 
and sign agreements. 
 
Acronyms

CCCC, Credit Consumer Cooperative of Citizens
CCC Credit Consumer Cooperative
NDCO Non–bank Deposit-credit Organization
MFI  Microfinance Institution


